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PCN Number: 20220824001                                          PCN DATE: 08/24/2022 

PRODUCT CHANGE NOTIFICATION 

Bel will be transferring the manufacture of our Bel ICM and Stewart RJ45 Connector products from the 
current factory in Zhongshan, Guangdong, China to a new facility in Guangxi, China.  The list of impacted 
product families can be found in Appendix A.  Due to various factors, it has become increasingly difficult 
to properly staff the existing facility in Zhongshan.  The available labor pool in southern China has 
decreased significantly over the past few years.  Migration throughout China has been impacted by 
COVID, both due to restrictions and personal choice.  Additionally, the percentage of the local 
population choosing to work in the manufacturing sector has lessened.  The new Guangxi facility is 
located in an area with a much larger population of potential employees, minimizing the need to recruit 
from outside the region.  Our ability to properly staff the new facility will improve supply continuity and 
flexibility.  The estimated timeframe for initial production of each series at the new facility is shown in 
the appendix.   

 

Transition Plan Summary 

1. There will be no deviation from the current form, fit, function, BOM or product specification.  
Product will be built using the same processes and equipment. 
 

2. Experienced staff will be managing all stages of the transition, including stock builds, equipment 
transfer and installation, training, qualification, and final inspection.  All key staff members will be 
relocating to the new facility. 

 

3. Product build location and tracking will be managed by date code YYWWLL.  The  location code (LL) 
for the new site is WM2. 

 
4. Terms and conditions of sale, sales channels and part numbers will remain the same. 
 
5. This will be a running change.  Existing backlog will be managed through the transition, maintaining 

previously acknowledged ship dates.  New orders will be processed based on factors such as date 
received, quantity and raw material lead-times.  Supply continuity will be managed through a 
combination of installation of new equipment at the Guangxi site (allowing parallel production) and 
the building of buffer stock.  
 

6. Process qualification for the new facility will be done at the product series level, and in many cases 
based on similarity.  Data can be provided upon request.   

 
Should you have any questions or concerns, please contact your Bel sales / customer service 

representative, or one of the product line / regional contacts listed. 
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Thank you for your attention and support, as we strive to continuously improve our ability to support 
the needs of our customers.    
 

 
Joe Berry 
General Manager 
Bel Magnetic Solutions 
 

Contact Information 

ASIA 

Allan Kwan (Hong Kong) 

Email:  allan.kwan@belf.com 

Tel: +852 23540281 

 

EMEA 

Sabine Muehlberger (Germany) 

Email: sabine.muehlberger@belf.com 

Tel: +49 162 29 888 36 

 

AMERICAS 

Joe Berry (California, USA) 

Email: joe.berry@belf.com 

Tel: +1 858 472 2186 

 

ICM 

Joe Berry (California, USA) 

Email: joe.berry@belf.com 

Tel: +1 858 472 2186 

 

Jeff Kring (California, USA) 

Email: jeff.kring@belf.com 

Tel: +1 408 396 2597 

 

Stewart Connector 

Derek Imschweiler  

Email: Derek.Imschweiler@belf.com 

Tel: +1 717 235 7512 
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